Huntsville Lakes Council –Strategic Planning Session

Facilitator notes
October 4 2008

	Time
	Activity
	Who

	Nov 1 /08

9:30
	Introduction & Opening Remarks 

· Welcome

· Goal of the meeting: Review overall goals
1. To increase membership and visibility of HLC –who are we, and what we do

2. To determine Strategic Priorities for the next Five Years

3. To increase participation in HLC committees and spread workload among more members.  
· Agenda overview
Focus for this meeting _ #3 above. How to ensure workload is effectively and equitably spread? Begin by looking at structure of HLC/ Committees
	Tonia
Lynn (agenda)
5 min



	
	Review of top strategic priorities summarized from Session One held Oct 4 2008
· Review of points

· Questions?

· Concerns?

· Agreement to accept as Strategic Priorities
	Lynn
30 min



	
	Organization/Effectiveness

Issue: Much work is being achieved through HLC. Reality is that only a handful of people are doing the work. 

How ensure we are organized to effectively meet these priorities and to ensure that we spread the work equitably?
Review current structure. See Handout
Group exercise A:

What works well?

What about structure could reduce effectiveness from the point of view of:

a) decision making

b) communication

c) balancing the workload
	Lynn

25 minutes 

Handout of current organizational structure

	
	Debrief Exercise A:
Readout of positives and negatives

Focus on areas for improvement and summarize
	Lynn
20 minutes

	
	Group Exercise B:

Exec members to join into the groups to play the role of answering questions and providing background information as required during the group discussions. 
Mix up groups for this one ( not same as first exercise)

Look at proposed diagram (Handout)
As a group, review and work with the proposed org structure so we can effectively:

1)Deliver the strategic priorities

2) Optimize communication

3)Evenly spread the work load

	Lynn
40 minutes


	
	Debrief B: Large group discussion 

· Ask each group to discuss what they came up with
· Pull out key points/decisions
	Lynn
30 minutes

	
	Next steps
· Make note of the logical next steps based on ideas/decisions that were generated 
(e.g.  Exec to select an organization structure and communicate it to members; roles and responsibilities of positions in the new org structure need to be defined; determine how recruit for positions)

	Lynn
10 minutes

	
	Closing

Tonia / closing comments and thank yous 
	Tonia
5 minutes


